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A CONCEPT
REQUIRING
READINESS
Private ownership, specialization, and free-

dom to contract and to trade make possible
a general abundance but, as this way of life
advances, a growing interdependence ensues. The latter is '·the price'· of the for m er.

And the coin of this price is an observation
of the Golden Rule, a prime tenet of so und
economics.

•

Readiness

Is All*
A scholarly friend insisted on the importance to me of Immanuel Kant's Foundations of the Metaphysics o f Morals.' I read
this book with but slight comprehension,
unable to break through the author's obscurity. Months later, on a second reading, many
of Kant's ideas tumbled into sense. What,
really, went on here?
The text was the same on both readings.
The only change was a minor improvement
in my perception. Kant, bent on the pursuit
of truth, did not have in mind any reader's
lack of readiness . Thus , for me to get his
message required that I ris e nearer to his
level of thought, that I come to a higher state
of awareness - in a word, readiness!
Readiness is all! And those of us committed
to the freedom philosophy might as well
recognize this fact, which is to say, we are
well advised to align ourselves with r eality.
Let us , therefore, examine readiness and its
relevance to our aspirations.
• From Shakespeare's Hamlet.
'New York: Bobbs-Merrill Company, Inc. , 1959.
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Take Gresham's Law, for example: "Bad
money drives out good." 2 Sir Thomas
Gresham had readied himself for the perception of this truth. Bear in mind that the
truth he perceived was no less a truth prior
to the time he apprehended it. A truth is a
truth, apprehended or not.
Gresham made his pronouncement, doubtless, to Queen Elizabeth. During more than
four centuries, his law has been heard or
read millions of times. And, to what account? The general perception has been
precisely at the level of general readiness of
listeners and readers - above zero, yes, but
not impressively so. Readiness is the governing factor in any and all individual enlightenm ents. "A man only understands
that of which he already has the beginnings
in himself." 3 Countless truths are all about
every one of us and are unknown as if nonexistent, all because we are not ready for
them.
Any student of ideas knows from experience
how thoughts become clearer on successive
readings . A phrase in the Bible, for instance,
According to Palgrave 's Dictionary of Political
Economy, this dictum appears to have be en used
first in 1560. While it canno t b e found in his handwriting, this precept has been generally accept ed
as "Gresham's Law" by eco nomists since 1858.
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An entry of December 17, 1854 in Journal In time
o f Henri Frederic Arnie!.
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may never fully pen etrate one's mind until
after fifty years of repetition. To "know it
by heart" is not necessarily to be mindful of
it. The words remain forever the same;
when it comes to insight, only the readiness
counts.
Any individual, regardless of his experience
and training, encounters a thousand and one
areas of thought, knowledge or wisdom
which are alien territory to him. One of my
thousands, for instance, is musical notation.
Readiness for musical notation, let alone
composition, is no more within my range
than is computer design. These are not within the range of the potentialities peculiar to
me. And no amount of t alk or writing by
experts, however skillful, would make one
whit of difference. Who among us would not
admit similar blind spots concerning countless areas!
Consider now the matter of readiness for
the freedom philosophy. Is it conceivable
that as many as one per cent of our adult
population have any aptitudes for the complexities of economic, social, political, and
moral philosophy? The overwhelming majority not only lack readiness but couldn't
acquire it if they tried. This simply is not
their cup of tea; it is not consonant with
their unique potentialities. This may seem to
b e a harsh fact, but it is a r eality to be faced .
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joy the advantages of electricity. There is no
need for you to know how to raise wheat or
to manufacture and operate grist machinery
to have bread on the table. Required only is
that you know well your own specialization.
And a moment's reflection confirms that this
is about all we do know. We-everyone of
us- are but specializing participants in a
phenomenal performance. I repeat, this is all
to the good-perhaps a glimpse of man as
he is destined to be!

One can easily conclude that our situation
is rendered hopeless by this overwhelming
ineptitude for the freedom philosophy. But
such is not a right conclusion, not at all.
Awareness of this reality is a blessing for it
warns us not to labor at the impossible "selling the masses" - but to search for
other openings to understanding and progress. So, what do we find?
As we look about us, we find a great deal
of specialization, advanced further in the
U.S.A. than elsewhere at any time. As this
way of life progresses, the greater is the
opportunity for each individual to find and
employ his own unique capabilities. The
shoemaker no longer has to stick to his last;
he may become an aviator, a poet, a painter,
a chef, or even President of the United
States. This, it seems to me, is all to the
good.
In any event, the diversification today is fantastically greater than in the time of my
grandfather. Meaning what? The more we
specialize, the more interdependent we become- that is, the more must we rely on the
performance of others. Removed as we are
from self-subsistence, you tend to your specialization, I to mine, and the millions to
their varied specialities. It is no longer presumed that each must know how to do more
than his own " thing." I do not have to know
how to mine coal or make generators to en6
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Specialization- each to his own uniqueness
- spells progress but with a generally unrecognized proviso attached. For it is inconceivable that these blessings can be
expected to last without virtues to match.
This, which we have been experiencing, is
no more than a sampling of what mankind's
potentialities and possibilities are. It is quite
evident that we must find out for ourselves
what the price tag is. It is higher than we
think!
Merely reflect on the implications of interdependence. Your welfare no longer hinges
exclusively on your own performance. Nonperformance on the part of others can cut
off your food , transportation, electricity,
your very life- a fact demonstrated day in
and day out. Furthermore, unsound monetary policies can destroy the circulating
medium without wh ich the exchange of our
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numerous specializations is impossible. Indeed, our interdependence is so pronounced
that I can only serve my own interests by
serving others; anything I might do to injure
you or them also harms me. This now applies to everyone.
The ideal economy we have been approaching is meant for and can only endure in what
might be termed a Golden Rule Society: citizens who would not do to others that which
they would not have others do to them. Such
citizens can be identified as those who pursue excellence in every walk of life; who
never take advantage of others, either personally and directly or through organized
governments, unions , or whatever; whose
word is as good as their bond; who take
pride in their work; and whose pronouncements and deeds are accurate reflections of
whatever their innermost consciences dictate as right - in a word, inflexible integrity.
These are the virtues required to match what
we in America have been given the privilege
of sampling. The price for such blessings is
not more laws and governmental gadgetry;
instead, it is an unprecedented morality. We
simply cannot hope to enjoy the untold material possessions that flow from private
ownership, specialization, and trade if at the
same time we deny self-responsibility for
moral growth and try instead to socialize or
collectivize that part of our lives.
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In view of the fact that our society is now
featured by thousands upon thousands of
specialized engagements, it is unrealistic to
expect more than a very few to possess aptitudes for any particular activity or discipline: the aerodynamics of the swept-back
wing or nuclear physics or hybridizing corn,
for instance.
And we have had demonstration enough
that this division of labor not only works to
the benefit of all but, further, it works miracles. Assuming , of course, free and
unfettered exchange and each activity and
discipline practiced with integrity!
The point is that w e should not expect more
than an infinitesimal few to possess aptitudes for political economy . And there are
not more than a few!
In most activities and disciplines, we stick
to our own knitting; we do not invade those
fields requiring aptitudes we do not possess.
As a consequence, most of the goods and
services and thoughts flowing therefrom are
models of integrity. We trust them!
But when it comes to political economy- a
discipline so difficult that it has challenged
the best minds throughout history - nearly
everyone tries his hand. Who doesn't think
of himself as an " authority"? The result?
Mishmash and nonsense pour from public
media as well as from educational,religious,
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business, and labor platforms . What a
hodgepodge! And if there is one quality
lacking in most of these attempts, that is the
quality of integrity r
To demonstrate this latter point: Consider
the technicians and mechanics who make
our automobiles and jet aircraft, men who
apply themselves to activities and disciplines consonant with their unique capabilities. The resulting products are featured by
integrity. Day in and day out, millions of us
trust our lives to these means of transport;
hardly a second thought is given to their
trustworthiness.
Now, observe these very same men deigning
to pontificate on politico-economic affairs,
an area in which few if any of them have
any greater aptitude than I have for musical
composition. Are their outpourings - often
showing up formally in labor union pronouncements- to be trusted? Not one whit
more than a pronouncement by me concerning a discipline about which I know nothing.
Integrity is simply out of the question.
Integrity, I repeat, is an accurate reflection
of whatever one's conscience dictates as
right. Wha t incentive or chance has one to
obey conscience on any matter about which
he is not conscious? Conscience in such
matters is nonexistent and integrity impossible except as one confesses, "I do not
know."
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That there is or ever will be a political economist who has all the answers is as far from
reality as Plato's philosopher-king aspiration . This , we can forget. The required
wisdom is in the " over-all luminosity," the
culture that has its source in minute flashes
of insight that are reported w ith absolute
integrity . Thus, trust and integrity are companion virtues, enhanced by readiness.
"I do not know" is the first step to readiness,
fo r it is axiomatic that the know-it-all cann ot learn. From then on it is a succession
of steps in readiness, now and forever, by
those having an aptitude for political economy. And, who may this be? Possibly, a
m echanic or, p erhaps, a " lowly fisherman of
Galilee ," or maybe a professor of political
economy. Through whom truths will flow,
one can never know.
Readiness is all! Let us then ready ourselves
for the accurate reflections of what our consciences dictate as right, making certain that
we have some consciousness of our subject.
This is within the range of anyone who can
will his own actions. And let this be the
hallmark particularly of those devoted to
the freedom philosophy.
Integrity dispels suspicion and enthrones
trust, this being as close to the Golden Rule
Society as we can get.
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