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Liberty's hold over the minds and hearts of men has weakened, and the
practice of liberty grows rarer.

But regardless of how far liberty -- and

its correlate, the free market -- has declined, the decline is easily lost
sight of except by the very few who can and do view events long-range.
Most people -- like wild animals placed in a zoo -- quickly become
accustomed to any new situation in which they find themselves and regard
as normal thei.r new status, irrespective of what it is.

They are utterly

unaware of such phenomena as societal declines or rises.
The late Paul Valery wrote an instructive explanation of this
myopia:
The idea of liberty is not primary within us; it is never evoked
without being provoked; that is to say, it is always a response.
We never think we are free when nothing shows us we are not
free .... The idea of liberty is a response to some sensation
or hypothesis of impediment, hindrance, or resistance, which
opposes itself either to some impulse in our being or to some
desire of the senses or to a need or else to the exercises of
our considered will.
I am only free when I feel free, but I only feel free when I
think I am being constrained, when I start imagining some
state which contrasts with my present state.

Liberty is

therefore not felt, nor conceived, nor desired, save by the
effect of a contrast.
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this is the

conc~usion

I must draw:

Since the need for

liberty and the idea of liberty are not produced in those
who are not subject to hindrances and constraints, the less
we are aware of restrictions, the less the term and reflex
liberty will exist.

A person who is scarcely aware ... of the

constraints which are imposed on him by public powers ... will
r~act

hardly at all against these constraints.

He will have

no impulse of rebellion, no reflex, no revolt against the
author~ty

which imposed such restrictions upon him.

On the

contrary, as often as not he will find himself relieved of a
vague responsibility, 11
In view of the above, it seems appropriate first to affirm that there
has been a decline in liberty and the free market before discussing the
strategy and tactics of restoration.

Otherwise, one is likely to be

asked, "What, pray tell, needs restoring?"
I do not presume to speak for anyone else, or about any country
other

th~n

my own.

U.S.A.'s political

My appraisal is this:
revol~tion

While the returns of the

(devolution is a better word) toward statist

omnipotence are incomplete and the full extent of the blight far from
evident, the devolution itself is a fait accompli, water over the dam.
It is no longer an event of the future to be feared; it is a catastrophe
of the past, to be relieved -- and remembered.

"

in 1944, entitled his book, The Revolution WAS.
statist's objective is in the past tense.

Garet Garrett, writing
As he suggested, the

Few people seem to appreciate

the terrible fact that, already, we are subject to a centralized government pf unlimited authority.

II

There now hangs over our economy a power

See Paul Valery,Reflections ~ the World Today.
Scarfe. New York: PatheQn Books, Inc., 1948.

Translated by Francis
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apparatus with the authority to exercise control over the life and livelihood of every citizen; it can confiscate every dollar of our income.

The

principle of statism is accepted national policy; short of a successful
counter evolution, all that remains is to fill in the authoritarian details
and suffer the consequences.
To cite just one example of how far liberty has declined in the U.S.A.,
I call your attention to the Fourth Amendment of our Constitution:
The right of the people to be secure in their persons, houses,
papers, and effects, against unreasonable searches and seizures,
shall not be violated, and no Warrants shall issue, but upon
probable cause, supported by Oath or affirmation, and particularly describing the place to be searched, and the persons or
things to be seized.

(Italics mine.)

Not many of our citizens think of the Fourth Amendment as being abridged
by government.

They have only in their mind's eye the situation the Amend-

ment originally attempted to remedy:
searching one's effects.

soldiers entering one's home and

Were our gendarmerie to violate the Amendment

in such a bold-faced, obvious tactic, the citizenry would rise up in arms.
But put the gendarmes in aircraft with cameras, taking photographs
of everyone of the millions of acres now under government allotment control to determine whether or not one is exceeding his allotment by a
fraction of an acre, and no one thinks anything about it.
one's land qualify as effects?

But, does not

And, isn't an aero camera at 13,000 feet

searching as much or even more than the eye of a gendarme searching through
the bureau drawers in one's home?

Even if one is raising corn or wheat for

no purpose but to feed his own chickens, the search is made.
and the free market declined?
extent:

Has liberty

Indeed they have, and to an unbelievable
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It is one thing to affirm the decline; it is quite another matter
to suggest the tactics and strategies useful for restoring the free market to what at best was an imperfect state.

The free market, even in

England and the U.S.A., has never been more than approximated.
In my country, today, there are tens of thousands who share your and
my desire for a restoration of the free market; yet, when it comes to
making the case for the free market, we are at sixes and sevens as to
means and methods.

The controversy between most of my friends and me is

that they think the task is easier than I think it is.
To grasp the difficulty of the problem as I
see it, refer to what you statisticians among

B

us call a Normal Curve -- fat at the middle
and thin at either end.

Now, represent the

adult population of the U.S.A. by vertical bands on this curve.

Let the

thin band on the extreme left (A) symbolize the few articulate, effective
protagonists of authoritarianism in its numerous forms.

Let the thin

band at the extreme right (C) symbolize the few articulate protagonists
of individual liberty, the free market economy and its related legal,
ethical, and spiritual institutions.

Between these two opposed types of

intellectuals are the .many millions (B), more or less indifferent to this
particular problem, as uninterested in understanding the nature of society
and its economic and political institutions as are most people in understanding the composition of a symphony.

These millions, at best, are

only listeners or followers of one intellectual camp or the other.
fessor Mises poses the problem precisely as I see it:
The masses, the hosts of common men
any ideas, sound or unsound.

£B_7,

do not conceive

They only choose between

Pro-
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the ideologies developed by the intellectual leaders of mankind L~or fl.

But their choice is final and determines

the course of events.

If they prefer bad doctrines

nothing can prevent disaster.

IA 7,

II

As much as Mises and Keynes may have differed, they saw eye-to-eye on
this matter.

Keynes wrote:

The ideas of economists and political philosophers both
when they

~

right and when they

ful than is generally understood.
ruled by little else.

~

wrong, are more power-

Indeed, the world is

Practical men, who believe them-

selves to be quite exempt from any intellectual influences,
are usually the slaves of some defunct economist.

Madmen

in authority, who hear voices in the air, are distilling their
frenzy from some academic scribbler of a few years back.
But, firs t, who are these millions, these· "hosts of connnon men "?
Rarely does an individual think of himself as included -- only others
belong to the

masses~

There is a great deal of mischief springing from

such inaccurate self-appraisal.

As related to the problem here in ques-

tion, any person -- be he wealthy or poor, a Ph.D. or unschooled, a political bigwig or voter, a captain of industry or an unskilled worker
qualifies as a member of the masses if he does "not conceive ideas,
sound or unsound."

Conversely, wealth or educational or occupational

status is not a controlling factor in determining "the intellectual
leaders of mankind."

These leaders are the ones who conceive ideas, be

they right or be they wrong, and they come from all stations in life.
These definitions are important to what follows.

~I

Human Action, 1963 edition, by LudWig von Mises.
University Press, p. 864.

New Haven:

Yale
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Today, the masses
leaders at the left
right

Lc_7

L~I

LA_I.

are listening to and following the intellectual
The reason is that the intellectuals at the

have not done and are not now doing their homework; indeed,

most of them have little inkling of either the need for or the nature of
such homework.
Of one thing I am certain:

The strategy of achieving a free market

economy does not require "selling the masses," that is, bringing the
"hosts of connnon men," or what Keynes called "practical men," into a state
of comprehension.

Were that the problem I, for one, would have long since

given up the ghost.
All movements recorded in history, sound or unsound -- right or wrong
have been led by tiny minorities; the masses, so-called, have never understood any single subject, even how to wash dishes, let alone something
as complex as social, economic, moral, and political philosophy.

Each

minority has always had someone at the head of the class, someone who knew
more about the movement than the others.

These individuals never could

have been foreseen ahead of time; they came from strange and unexpected
places.

One, I recall, was born in a manger.

movement was a paper-hanger.

The leader of a recent bad

So, I often ask myself, who, more than any

other, will intellectually spark the objective we have in mind.

I do not

know; you do not know; the individual himself or herself does not know, for
all of us are possessed of aptitudes about which we are unaware.
We are concerned alone and exclusively with the excellence of the
few -- the very few -- at the right

lei,

whoever they may turn out to

be.

While true leadership is exercised by ideas and not persons, ideas
do manifest themselves through persons and, therefore, I must personalize
leadership.

No doubt there are as many levels of leadership as there are
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individuals who can be identified among the intellectuals in

LC_I

but, for

illustrative purposes, I shall confine my remarks to three ascending categories of leadership.
THE FIRST LEVEL requires .that the individual achieve that degree of
understanding which makes it impossible for him to join in or support, in
any manner whatsoever, any spcialistic proposa(; in short, he refrains from
all ideological wrongdoing.
I can only make guesstimates as to numbers, but I suspect that there
are not more than one in every 400 who can move from the millions
the few

[g],

[B_1

to

This level of attainment requires

even at this initial level.

no "original" thinking, writing or talking, but it is much more than an
incidental step.

It takes a lot of doing!

For instance, to avoid support-

ing any socialism requires an intimate understanding of what socialism is,
the misleading labels under which it appears, and the subtle ways it insinuates itself into social
are able to

action and behavior.

Few people in the U.S.A.

recognize the nature of a socialistic practice once it has

been Americanized.

They think of a policy as socialistic only as and if

it is practiced by such avowed socialists as the Russians.

In order not

to impair liberty and the free market, one. must be able to identify and
understand local socialism.

Everyone of our practices has to be brought

under rigorous inspection and scrutiny and examined in the light of
socialism's double-barreled definition:
of the

~

Government ownership and/or control

and/or the results of production.

Once the definition is

comprehended, then the initiate must test all practices and policies in
the light of the definition and make accurate judgments as to whether or
not the practices and policies are socialistic, that is, anti-free market.
If they turn out to

be antagonistic to liberty- and the free market, then

he does nothing to support or encourage them . . The initiate has only to
do no ideological

wrong.
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We must not, however, underestimate the enormous influences set
in motion by the individual who refuses to sanction or promote unsound
actions.
powers.

Pronounced exemplary qualities have unbelievable radiating
The person who gives no offense to free market ideals -- even if

he be utterly silent

attracts emulators, sets high standards for those

others who do no more than follow.
THE SECOND LEVEL requires that the individual achieve that degree
of understanding and exposition which makes it natural and easy for him
(1) to point out the fallacies of socialism and (2) to explain the principles

of liberty and the free market to those who come within his own orbit.
The persons who arrive at this level

are the very few who

emerge from

the first level, perhaps less than one in 10,000 in the population.
Not only can these individuals perceive ideas conceived by others but
they can themselves conceive ideas; in short, they are creative thinkers,
writers, talkers of the free market philosophy; this quality is now in
their make-up.
At this level the individual knows our free market subject.

He can

spin off the fallacies of socialism and the principles of freedom with
the same ease and facility that he can answer "49" to
7 times 7?"

the question, "what's

He is, in fact, the true student of liberty and has emerged

beyond the point where, in order to answer a question, he has "to think
it through."

On most matters, the "thinking through" has been done.

It is at this level that stance -- one's attitude toward others
becomes of great importance.

There is the inevitable temptation, once

a person comes into possession of ideas new to him, to inflict his new
"wisdom" on others, to reform them.

So far as the advancement of our

ideas and ideals is concerned, the effects of this tactic are the
opposite of those intended.

It will send scurrying not only foes but
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friends as well.

Little more is accomplished than to earn the reputation

of "a pest."
There are two reasons why I reject any attempt at reforming another:
(1)

It is not proper for me to attempt casting another in my image and

(2) no one can reform another even if he wishes to do so.

Better do

nothing ~
If one will wait patiently for others to recognize his newly acquired
competence -- relax until others are ready to listen and share his views
closed minds will open and become receptive, at least, those minds which
are susceptible to opening.

Indeed, no person can gain access to the

mind of another until the other lets him in.

It is the other who carries

the keys and who unlocks the doors to his own perception.
decision to let us in, we are helpless.

Prior to his

The "eager beaver" shows bad

stance, and is rarely if ever admitted.
THE THIRD

~

requires that the individual achieve that degree of

excellence in understanding and exposition which will inspire others to
seek him out as a tutor.
At this level there is no limit as to how far one may go.
bishop of the church entitled his story, "Confessions."

An early

It is the most

widely purchased autobiography in the world today; countless thousands
seek the tutorship of a man who passed away about sixteen centuries ago.
Probably not one in 10 million reach such a pinnacle as this, although
there are quite a few who emerge from the second level whose counsel is
sought, whose tutorship is pursued, now and then.
I hasten to add that I am not at this level but I am aware of it and
know some of its imperatives.
One imperative is the knowledge that the higher grade the objective
is, the higher grade must the method be.

Suppose, for example, that I
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have a low-grade objective:
I could use to achieve it.
poet of you.

your demise.

Reflect on the low-grade methods

Move to a higher grade objective:

The method would have to

making a

be higher grade; the very first

requirement would be making a poet of myself.
If we move on to

a still higher objective -- spreading an understand-

ing of individual liberty and the free market -- we can resort to no lesser
method than the power of attraction, the absolute opposite of the reforming,
proselytizing technique.
The scientists have perceived this power of attraction which, I am
insisting, is as applicable to advancing an understanding of free market
principles as it is to understanding cosmic phenomena.

Wrote Professor

Anthony Standen:
All the phenomena of astronomy, which had baffled the acutest
minds since the dawn of history, the movement of the heavens,
of

the sun and the moon, the very complex movement of

the

planets, suddenly tumble together and become intelligible in
terms of the one staggering assumption, the mysterious "attractive force."

And not only the movements of the heavenly bodies,

far more than that, the movements of earthly bodies, too, are
seen to be subject to the same mathematically definable law,
instead of

being, as they were for all previous philosophers,

mere unpredictable happen-so's.ll
Examples in minor subjects:

When I go to the golf club, the members

do not seek my tutorship; they are aware of my incompetency.

But wave a

magic wand and make of me a Gary Player or Arnold Palmer and every member
will sit at my feet or drink at my fountain, as the sayings go.

11

See Science Is a Sacred Cow by Anthony Standen.
Dutton and C~p~ny, Inc.:-I950, pp. 63-64.

New York:

Or

E.P.
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cookery.

Assume that I do not know how to scramble eggs.

ask me for recipes.

No one will

However, were I as competent as the great Escoffier,

most aspiring chefs would "hang on my

every word."

The same principle of attraction holds good for any subject.

As related

to liberty and the free market, the tutorship of any real master will be
sought without any advertising on his part.

A good way to

test how

well one is doing on the objective we have in mind is to observe how
many are seeking one's counsel.

If none, then one can draw his own

conclusion!
The 'power of attraction, I suggest, flows from those who develop
what Hanford Henderson called "the aristocratic spirito"
to be found?

In whom is this

Henderson answered:

He may be a day laborer, an artisan, a shopkeeper, a professional man, a

writer, a statesman.

of birth, or occupation, or education.
mind carried into

spiri~/

a matter

It is an attitude of

daily action, that is to

It Lthe aristocratic
love of

It is not

say, a religion.

is the disinterested, passionate

excellence ... everywhere and in everything; the

aristocrat, to deserve the name, must love it in himself,
in his own alert mind, in his own illuminated spirit, and
he must love it in others; must love it in all human relations and occupations and activities; in all things in earth
or sea or sky.
Let us return now to the Normal Curve, displayed above, and contemplate the task of the few at the right L-~7.

Only through unprecedented

excellence on their part can "the hosts of common men" L-B I be caused
to

reverse their field and lean toward them

Le_l.

It will take an enor-

mous power of attraction to bring this about and, thus, avert disaster.
I offer two simple suggestions:
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The first concerns humility:

Neither we nor anyone else can design

or draft or organize a good society, that is, a societal situation in
which individual liberty and the free market predominate as a way of
life.

It is easily demonstrable that no person or any committee can

make as simple a thing as a pencil; a good society is more complex than
that!

~/

A pencil or a good society or whatever is but a benefit or

dividend which flows as a consequence of antecedent attention to one's
own emergence toward excellence.

This thought, a realization of one's

limitations, eliminates useless endeavors; it steers one toward the
aristocratic spirit; it is the way to qualify.
The second is but a detail that may help in making qualification
less difficult:

Regardless of the benefit we would have bestowed, always

strive for a related goal over and beyond the benefit.

This method or

principle I have in mind is not new; it was known by the ancients:
"But seek ye first the kingdom of God, and his righteousness; and all
these things shall be added unto you."

This principle of seeking some-

thing higher than the benefit was meant as well for general, day-to-day,
earthly application.

It is a right principle and, therefore, must work

at all levels of endeavor.
For instance, if one desires admiration, do not seek admiration but
strive for a behavior that can be admired.

If we would be rid of poverty,

then we must offer not handouts but liberty to all.

In short, if one's

ideal is no higher than the benefit, the pursuit of that ideal, paradoxically, will have no reward in store.

A by-product never has its

origin in itself, but always in something superior to itself.
is the antecedent to a dividend.

Capital

The student who discovered penicillin

See the chapter, "Only God Can Make a Tree -- Or a Pencil" in my
Anything That's Peaceful. (The Foundation for Economic Education,
Inc., Irvington-on-Hudson, N.Y. Pp. 250; $2.50 paper; $3.50 cloth •.2.

- 13 -

wasn't trying to discover penicillin; he was studying the science of
medicine.

His discovery was the by-product of a higher pursuit.

If we would have individual liberty and the free market economy,
then we must look not merely to these ideals, but to excellence in all
things -- and above all to virtue and integrity in our every deed and
thought.

The dividend will be as good a society as we deserve.

The ups and downs in society are guided by the rise and fall of the
aristocratic spirit, by the unremitting pursuit of excellence.

It is

utter folly to look for social felicity when this spirit is in the
doldrums, and no maneuver less than the passionate pursuit of excellence
will matter one whit.

Liberty and its correlate, the free market, with

its willing exchange -- that is, the good society with its open opportunity for individual development -- cannot be brought about by any
attempts on our part to engineer it.

Instead, the free market itself is but

a dividend to be hoped for when virtue and talents are flowering, when men
are moved by the love of excellence in all things, when their eyes are
on the stars, so to speak.
Looking over and above any benefit we may ardently desire is not
beyond the capacity of those who can conceive ideas.

Indeed, it is only

when looking beyond the benefit toward a higher level that we can conceive -- or, better yet, receive -- ideas at the level of the benefit.
The way this principle works is as simple as the principle itself:
pursuit

the

of excellence in the realm of ideal ends begets good results in

workaday affairs.

Among these good results are liberty and the free market.

