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When Professor Hayek (as the English-speaking world, where he spent thirty-one of his
most fruitful years, generally calls him) was
a young man he was uncertain whether to
become an economist or a psychologist. He
chose to be an economist, and as a result he
has now received in some measure the recognition of high scholarly eminence in the form
of the Nobel Prize for economics, which he
long ago richly deserved - and deserved to
receive without sharing it with, of all people,
Gunnar Myrdal. Yet without a doubt he could
have become a psychologist of equal eminence; and indeed, even though he would
then have claimed to be no more than an
amateur in psychology, he published in 1952
a book on the nature of sensory perception
(The Sensory Order) which ranked with the
works of psychologists of the highest professional standing.

Equally remarkable is the fact that for the
greater part of the past twenty years, Hayek's
main interest and main field of publication
has not been economics but fundamental
political theory (including, in recent years,
fundamental legal theory). Thus it is that
what is perhaps his greatest work (The
Constitution of Liberty) is in the latter field,
though of course there is much in it which
could not have been written except by a
political philosopher who was also an economist. It is a work which will rank imperishably among the classics of political philosophy. Since Hayek's perception of the nature
of political society is in a direct line of descent from that of the specifically British
scholars of the Enlightenment, no doubt
Locke and Hume, Smith and Burke, are now
looking down on him from the Heaven reserved for such men and marvelling that out

of Vienna there has sprung a thinker of their
own sterling stamp, while the politicians and
most of the scholars of their own now distressed country have long ago strayed far
from the path that they opened up. So too,
no doubt, is he being viewed with admiration
by Acton, who was as much a Continental
as an Englishman, and by de Tocqueville
who, though in every respect a true Frenchman, was signally different from the thinkers
of the French Enlightenment, among whom
Hayek finds the essential source of the leading intellectual errors of our time. It need
hardly be said that it is these intellectual
errors which Hayek sees as the root of the
destructive totalitarian tendencies of the
20th century world.
There is a further unexpected feature of
Hayek's career. To anyone who knows him
personally, as well as his publications, Hayek
must appear to be the very embodiment of
the cloistered scholarly virtues. Calm, reflective, interested above all in ideas, and standing apart from the rough and tumble which
now characterizes the academic world almost

as much as the worlds of politics and business, he would be the last person to be found
caught up in anything that smacked of a
"movement." Yet in the Mont Pelerin Society
he founded something which may indeed
become a "movement"- a danger which has
occasionally induced him to contemplate its
winding up. As its President from 1947 to
1960 (when he was succeeded by the late
Professor Roepke) and its Honorary President
since then, he has been its inspiration and
guiding light from the beginning. He has
always thought of the Society, and always
striven to maintain it, as a company of scholars, exchanging and developing their ideas
in mutual intercourse but in no way seeking
to make propaganda. His first thought, when
casting about for a name for the Society,
was to call it the Acton-Tocqueville Society,
which indicates its intellectual inspiration.
He has succeeded. The Mont Pelerin Society
remains a forum for scholarly intercourse,
no more and no less. Yet, since the academic
world is almost everywhere in the grip of
ideas hostile to those of the members of the

Mont Pelerin Society, those who thus suffer
intellectual discomfort have tended to seek
the scholarly shelter of the Society, which
now has some 350 members spread through
thirty-three countries and which could have
many more if it opened its doors wide to receive them. Hence the Society tends to be
tugged in the direction of becoming an academic pressure group, especially as some of
its members are as successful in popular
economic debate as in contributing to the
advancement of their science in the learned
economic journals. Thus the fact that the
Society has so far continued to bear Hayek's
very special stamp of academic detachment
is testimony to the integrity of his character.
Hayek's career has four phases. He was born
in Vienna in 1899, the son of a Professor of
Botany at the University. Thus he was just
old enough to glimpse the charm of the Austrian civilization which died in World War I.
From 1927 to 1931 he was Director of the
Austrian Institute for Economic Research and
from 1929 to 1931 Lecturer in Economics at
the University of Vienna, where he taught

in the tradition of Menger, Wieser, BohmBawerk and Mises.
In 1931 he was invited to take a Chair at the
London School of Economics where he stayed until1950, becoming in 1938 a naturalized
British subject, which he still is. In England,
between the World Wars, he found still alive
many of the admirable features of the pre1914 civilization which had already departed
from Austria, though obviously even in England the seeds of decay had been sown.
In 1950 he accepted an offer to take a Chair
at the University of Chicago, the most celebrated centre in the United States of scholars
championing the free market economy and
the free society of which that economy is the
shield and support. There he stayed until
1962, when he entered his fourth phase by
returning to German-speaking territory.
From 1962 to 1969 he held a Chair at Freiburg-i-B, the academic home of the late Professor Eucken and his neo-liberal followers,
than which no other place in Germany could
have been more congenial to him. Retiring

in 1969, he came back to his native Austria,
where he now teaches as a Visiting Professor
at the University of Salzburg.
Hayek's scholarly work (apart from his contribution to psychology mentioned above)
falls into three main parts; first, pure economic theory; second, problems of economic
policy; third, fundamental political philosophy and legal theory.
His earliest works in economic theory were
Monetary Theory and the Trade Cycle (published in German in 1929, in English in 1933),
and Prices and Production (1931). In Monetary Theory and the Trade Cycle he applied
the insights into the monetary system successfully developed in Vienna, notably by
Mises, to the phenomenon of economic
fluctuations; and in Prices and Production
he sought to apply to the same phenomenon
the well-known Austrian concepts of roundaboutness and variations in the period of
production .
In the monetary field it is perhaps hard for
us now to realize how strong the grip then

was in the German-speaking world of nonsensical monetary notions, without which
the great German and Austrian inflations
could not have happened. In the academic
world the grip of these notions was exemplified by the high repute accorded such
works as Georg Knapp's State Theory of
Money and perhaps even more by the fact
that Knapp was thought to be a liberal. In
this, as in other fields, the economists' Vienna
was an island of sense and analytical penetration in a sea of confusion .
Of these two works Monetary Theory and the
Trade Cycle was probably the more successful; but neither was wholly successful,
which is understandable when one bears in
mind that they were written before the great
explosion of academic disputation on the
trade cycle and the problem of unemployment in the 1930's. Prices and Production
bore the marks of compression inevitable in
the lectures from which it was compiled,
which made it possible for critics to drive
some holes through its exposition; and of
course its ideas were soon swamped by the

tide of Keynesianism.
After further work rooted in Austrian concepts, but displaying modifications, Hayek
published in 1941 a work which has claims
to a place among the finest studies in economic theory, namely The Pure Theory of Capital. In penetration and comprehensiveness
this was a masterpiece which, though still
saluted by specialists in capital theory, has
nevertheless never made the full impact that
it merited. By 1941, and during the decade
or two thereafter, Keynes had conquered the
academic world, and little attention was paid
to ideas of a different provenance.
During this period Hayek was also concerned
with problems of economic policy, though of
course his theoretical work also obviously
had a bearing on policy. He wrote little of
full-length character in this field, but his
contribution as editor to Collectivist Economic Planning (1935) was notable. This was
the work that developed Mises' pathbreaking
demonstration of the problem of calculation
facing every centrally planned economy,

which no central planner, or theoretical
economist, has ever solved. Also Monetary
Nationalism
and
International
Stability
(1937) was a warning of the grave consequences of the breakup of the international
monetary order which began in 1931.
The third group of works begins with Scientism and the Study of Society (1942-44 in
Economica, later published in 1952 in The
Counter Revolution of Science), and goes on
through The Road to Serfdom (1944L Individualism and Economic Order (1948L The Constitution of Liberty (1960), plus several other
subsidiary books, to culminate in the latest
work which is still in progress, Law, Legislation, and Liberty (Volume I, 1974).
In the same period Hayek edited, and contributed to, the famous essays (arising out
of papers read at a Mont Pelerin Society
meeting) in Capitalism and the Historians
(1954). These essays painstakingly refuted
the errors of the novelists, journalists, and
biased or inferior historians who propagated
the widespread belief that early capitalism

ground the worker down into misery. That
the belief dies hard shows how powerful
a grip myth of this kind can acquire on the
public mind.
Scientism and the Study of Society is a
superb analysis of the errors which arise
from the attempt to apply the concepts and
methods of the natural sciences to the social
sciences. The Road to Serfdom is the famous
essay which warned the world that centralized economic planning would inevitably lead
to the end of the liberal society which was
Europe's, indeed mankind's, highest social
achievement. Since it was a tract for the
general reader, did not Hayek here abandon
the stance of the scholar in favour of that
of the propagandist, so out of character for
him? The answer is NO. If the word ((propaganda" be given the non-pejorative sense
which is its due as much as is the pejorative
sense, the tract was indeed propaganda. Yet
it is in every line a work of scholarship, as
evidenced by some who did not agree with
it, notably the late Professor Schumpeter.

It is true that there is a sense in which the
western world, to which it was addressed,
has by-passed its warnings. For it foresaw
the downward slide to serfdom as the specific
result of centralized economic planning, and
if the West had persisted with such planning,
so dear to the ((intellectuals" of Hayek's time
of writing, we should almost certainly have
by now reached the end of that road. Instead
we have taken the road of inflation, governmental profligacy, and uncoordinated governmental intervention into the market; and
this must lead us to the serfdom that Hayek
foresaw just as certainly as centralized
planning, if perhaps more slowly. Indeed,
since uncoordinated governmental intervention can lead only to chaos, it will itself
produce a clamour for true central planning,
unless forestalled by the re-education of the
public, and thus bring us to serfdom by
Hayek's original road.

The later works are essentially of one piece.
They argue, in marvelously fair, temperate,

penetrating and comprehensive
four basic propositions.

manner,

First, that the institutions which are the warp
and woof of society arise from human action
but not from human design; and hence that
attempts to design society are fatal to its
goodness.
Second, that in a free society law is essentially found, not made; so that it is not normally
the mere will of the rulers, be they kings or
democratic majorities.

Third, that the Rule of Law not only is the
first and foremost principle of the free
society, but also is dependent upon the two
conditions set out above.
Fourth, that the Rule of Law requires men
to be treated equally, but not only does not
require them to be made equal but is undermined by attempts to do so.
Few other scholars, if any, have adorned the
social sciences in our time as Hayek has done.
It was time for the Nobel Prize Committee to
recognize his eminence.

